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II. PRACTICAL PROPOSALS 

As the foregoing declaration implies, the ends to be ac- 
complished are chiefly three: 

First: To safeguard freedom of inquiry and of teaching 
against both covert and overt attacks, by providing suitable 
judicial bodies, composed of members of the academic 
profession, which may be called into action before univer- 
sity teachers are dismissed or disciplined, and may determine 
in what cases the question of academic freedom is actually 
involved. 

Second: By the same means, to protect college executives 
and governing boards against unjust charges of infringe- 
ment of academic freedom, or of arbitrary and dictatorial 
conduct — charges which, when they gain wide currency 
and belief, are highly detrimental to the good repute and 
the influence of universities. 

Third: To render the profession more attractive to men 
of high ability and strong personality by insuring the dignity, 
the independence, and the reasonable security of tenure, of 
the professorial office. 

The measures which it is believed to be necessary for 
our universities to adopt to realize these ends — measures 
which have already been adopted in part by some institu- 
tions — are four: 

A. Action by Faculty Committees on Reappointments. 
Official action relating to reappointments and refusals of 
reappointment should be taken only with the advice and 
consent of some board or committee representative of the 
faculty. Your committee does not desire to make at this 
time any suggestion as to the manner of selection of such 
boards. 

B. Definition of Tenure of Office. In every institution 
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there should be an unequivocal understanding as to the 
term of each appointment; and the tenure of professor- 
ships and associate professorships, and of all positions 
above the grade of instructor after ten years of service, 
should be permanent (subject to the provisions hereinafter 
given for removal upon charges). In those state uni- 
versities which are legally incapable of making contracts 
for more than a limited period, the governing boards should 
announce their policy with respect to the presumption of 
reappointment in the several classes of position, and such 
announcements, though not legally enforceable, should be 
regarded as morally binding. No university teacher of any 
rank should, except in cases of grave moral delinquency, 
receive notice of dismissal or of refusal of reappointment, 
later than three months before the close of any academic 
year, and in the case of teachers above the grade of in- 
structor, one year's notice should be given. 

C. Formulation of Grounds for Dismissal. In every 
institution the grounds which will be regarded as justify- 
ing the dismissal of members of the faculty should be for- 
mulated with reasonable definiteness; and in the case of 
institutions which impose upon their faculties doctrinal 
standards of a sectarian or partisan character, these stand- 
ards should be clearly defined and the body or individual 
having authority to interpret them, in case of controversy, 
should be designated. Your committee does not think 
it best at this time to attempt to enumerate the legitimate 
grounds for dismissal, believing it to be preferable that 
individual institutions should take the initiative in this. 

D. Judicial Hearings Before Dismissal. Every univer- 
sity or college teacher should be entitled, before dismis- 
sal* or demotion, to have the charges against him stated in 

* This does not refer to refusals of reappointment at the expiration of the 
terms of office of teachers below the rank of associate professor. All such 
questions of reappointment should, as above provided, be acted upon by 
a faculty committee. 
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writing in specific terms and to have a fair trial on those 
charges before a special or permanent judicial committee 
chosen by the faculty senate or council, or by the faculty 
at large. At such trial the teacher accused should have full 
opportunity to present evidence, and, if the charge is one of 
professional incompetency, a formal report upon his work 
should be first made in writing by the teachers of his own 
department and of cognate departments in the university, 
and, if the teacher concerned so desire, by a committee of 
his fellow specialists from other institutions, appointed by 
some competent authority. 

The above declaration of principles and practical pro- 
posals are respectfully submitted by your committee to 
the approval of the Association, with the suggestion that, 
if approved, they be recommended to the consideration of 
the faculties, administrative officers, and governing boards 
of the American universities and colleges. 

P]dwin II. A. Seligman, Chairman, 

Columbia University. 
Charles E. Bennett, 

Cornell University. 
James Q. Dealey, 

Brown University. 
Richard T. Ely, 

University of Wisconsin. 
Henry W. Farnam, 

Yale University. 
Frank A. Fetter, 

Princeton University. 
Franklin H. Giddings, 

Columbia University. 
Charles A. Kofoid, 

University of California. 
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Arthur O. Lovejoy, 

Johns Hopkins University. 
Frederick W. Padelford, 

University of Washington. 
Roscoe Pound, 

Harvard University. 
Howard C. Warren, 

Princeton University. 
Ulysses G. Weatherly, 

University of Indiana. 



At the annual meeting of the American Association of 
University Professors held in Washington, D. C, on Jan- 
uary 1, 1916, it was moved and carried that the report of 
the Committee on Academic Freedom and Academic Teuure 
be accepted and approved. 

John Dewey, President. 
A. O. Lovejoy, Secretary 



